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Transportation Alternatives Program (TAP) 

PRE-IMPLEMENTATION PROJECT DEVELOPMENT GUIDE  

Details on Next Steps and Guidance on Satisfying Commitment Conditions 

 

This Guide identifies the primary actions required to develop a TAP project to the point that it is ready for 

implementation.  In addition, the Guide provides detailed information about meeting the three most common 

conditions accompanying a TAP Conditional Commitment (CC).  

 

Summary: 

1. Update Project Schedule 
Please review the project schedule in the MDOT Grant System (MGS), and make updates if necessary, within 

30 business days.  The project schedule will be used to monitor progress. 

 

2.  Complete a Programming Application 

Available at HUwww.michigan.gov/mdotlapUH.  Submit to MDOT Local Agency Programs (LAP). 

 

3.  Satisfy Conditions 

      a.)  Right of Way certification 

See attachment A and/or B of the Programming Application. 

b.)  Complete design 

Schedule Grade Inspection (GI) with LAP. 

c.)  Certify match 

Certify matching funds available via agency resolution. 

d.)  Satisfy other conditions (if applicable) 
Other conditions may be defined in your CC summary. 

 

4.  Submit Agency Resolution 

The Agency Resolution should: 

a.)  Certify that all financing is in place, including match funds. 

b.)  Certify maintenance commitment. 

c.)  Authorize agency agent. 

 

Details: 

1.  Update Project Schedule:  Please review the project schedule in the MDOT Grant System (MGS), and 

make updates if necessary, within 30 business days.  The new project schedule should target a project start 

date consistent with the enclosed CC summary.  The project schedule will be used to monitor progress. 

 

2.  Complete a Programming Application:  The Programming Application forms and all instructions for 

implementing TAP projects are available at the website for MDOT’s Local Agency Programs Unit (LAP), at 

www.michigan.gov/mdotlap.  LAP is responsible for all aspects of TAP project implementation for county road 

commission, city, and village applicants.  LAP’s role in project development begins with the issuance of a CC 

by the Office of Economic Development. 

 

All forms in the Programming Application packet must be completed and approved by LAP before a recipient 

may be authorized to advertise a project to contractors for bids.  Completion of the Right of Way forms is a 

standard condition in a Conditional Commitment letter, but the remaining forms in the Programming 

Application may be completed and submitted concurrently.  By doing so, the recipient avoids potential delay 

once a funding award is issued.   

 

It is also prudent during this period to become familiar with all of the implementation requirements by 

reviewing implementation information in the UDetailed Overview and InstructionsU at HUwww.michigan.gov/tap UH, and 

in LAP’s implementation instructions available at their website, HUwww.michigan.gov/mdotlap UH.   

 

3.  Satisfy Conditions:  Every project must meet the following conditions: right of way certification, 

completion of engineering design, and match certification.  Guidance for the conditions is as follows: 

 

http://www.michigan.gov/mdotlap
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a.)  Certification of possession of the right of way or property required to develop the project.  
This certification is accomplished through completion of Programming Application.  The Programming 

Application forms are designed to ensure that certain federal requirements are met by the recipient of 

federal funding.  The entire set of forms may be completed simultaneously during the time the actions 

required to satisfy commitment conditions are being completed.  

 

In the Programming Application packet, the specific forms used to meet the right of way certification 

requirement are identified as UAttachment A, Right of Way and Civil Rights Agreement U and UAttachment 

B, Right of Way Certification U.  If the TAP project involves the acquisition of right of way or property, 

both Attachment A and Attachment B must be completed.  For projects for which property is already in 

the possession of the recipient, only completion of attachment B is necessary.  

 

b.)  Completion of the engineering design for the project.  Engineering design must be accomplished 

by the recipient.  “Completion” means that design plans must be 80 percent complete and ready for 

review at a grade inspection (GI) meeting.  When plans reach this stage, they must be submitted to LAP 

for review.  A GI meeting is then scheduled at which final notes on the plans and instructions on 

developing and processing the project bid package are provided.  This condition of CC is met upon 

submittal of the plans to LAP for GI.   

 

c.)  Certification that non-federal matching funds are secured, available, and committed for use in 

constructing the project.  Certification is accomplished by adoption of a resolution of the recipient 

agency’s legislative body that the non-federal match funding indicated is available for expenditure on 

the project.   

 

Implicit in this commitment action is the assumption that the legislative body has control over the funds 

being committed.  In cases where some or all of the match will be provided to the recipient agency by 

other organizations, the resolution should cite by what means the agency is assured control over that 

money (by way of contract or letter, and/or adopted resolutions from the contributing organizations, 

similarly committing funding to the specific project.)  Copies of such agreements and resolutions should 

be provided with the agency’s certification resolution. 

 

d.)  Other conditions as defined in the project award summary.  Project specific conditions may 

exist with regards to design standards, property constraints, historic preservation standards or 

easements, funding participation, permit requirements or any number of factors. 

 

4.  Submit Agency Resolution Upon Meeting Conditions:  Once the actions above have been accomplished, 

you can submit an official resolution from the local governmental agency to the Office of Economic 

Development.  Upon receipt of the resolution and evidence of compliance with all conditions, assuming federal 

authorization of the TAP, federal appropriation of TAP funding, and availability of TAP funding allocated to 

MDOT, MDOT will issue a grant award for the project.  It is important to note that the grant award is issued by 

the Office of Economic Development, not LAP.  Nevertheless, materials satisfying conditions 3a.) and 3b.) above 

are submitted to LAP as part of the overall project development process.   

 

The agency resolution required to certify matching funding may be expanded to accommodate several other 

actions required for TAP project implementation.  The resolution should: 

 

a.) Certify that the financing is secured, available, and committed for use in constructing the project. 

This includes matching funds, nonparticipating funds if applicable, and cash flow available for a locally 

let project. 

 

b.) Commit to owning, operating, and funding/implementing a maintenance plan/program over the 

design life of the facility constructed with TAP funds. 

 

c.)  If applicable: Authorize a specific employee, official, or agent to act as the applicant agency's agent 

during project development and sign a project agreement upon receipt of a funding award. 


